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2009 Business Startup Award

| Application Noice |

Objectives

The Small and Medium Enterprise Administration
(SMEA), Ministry of Economic Affairs (MOEA), launched
the "Entrepreneurship Navigation Project® aimed
at promoting entrepreneurship, creating a better
business environment for operations of start-up
companies, and revitalizing nationwide business

activities,

The Business 5tartup Award is to encourage
newly-developed companies to develop new
products and services, explore their growth potentials,
and praise the model companies for other companies

to follow suit.

Candidate qualifications

1. Years of operations

Candidate companies should be established
after June 30, 2006 and meet the SMEA-published
small and medium business criteria (company's
established date is indicated in its Business

Registration Certificate).
2. Products and services

Candidate companies should be innovative in either
product design or services (including innowvation in
technology, production procedure, know-how, and
other creative service ideas) which are self-developed
and have been in mass production or formally applied

to commercial activities.

Categories

Candidate companies are divided into four
categories of the "Technology-niche Industry Group,

“Innovative Traditional Industry Group,” "Strateqgic

Knowledge-based Service Industry Group,” and
"Micro-enterprise Group. Each company will join only
ane group. Upon application, companies can select
one or two priority categories based on the nature
of their operations. The judge panel may make a final
decision on their categories during the preliminary

and send notification to the companies .

Awards

The top three winners of each group will
be honored with a trophy and a plague of the
Gold Award, Silver Award, and Excellence Award
with a cash prize of NT$300,000, NT$200,000, and
MT5100,000, respectively.

Evaluation criteria
—— Competitive edges 30%

Company structure and

Financial condition and
company management 20%

—— Sales and marketing 30%

market status definition 20%



Evaluation Procedure

Registration

April 30~June 30, 2009 - a total of 106 companies
were registered as candidates for the preliminary.

v

Preliminary

Evaluation of business development plan--for each group,
10 candidates were selected to participate in the business startup
training program and enter the quarterfinal.

v
Business Startup training program
Lectures Business instructors
1.How to make innovative @ Technology-based Industry Group
business plan; 2. How to - Perng Yung-chuan Complete the business
strengthen company-briefing @ Innovative Traditional Industry Group development plans for
skills/TTRI Prof, Hsu Jen-chieh - Huang Sheng-wu Naterring
@ Strategic Knowledge-based Service q
Industry Group - Tang Ming-shun
® Micro-enterprise Group - Lee Meng His
v

Quarterfinal: On-site inspection and On-site company briefing

For each group, five candidates were selected to enter the final

v

Final
@ Evaluate the business development plans for quarterfinal, make interview

with candidates, and select the final winners
@ Publish the list of 12 award winners

v

Award

2009 Exhibition of Industry-Academia Cooperation,
Entrepreneurship Incubation and Innovation Research
Dates: November 20-21, 2009 Place: TWTC Exhibition Hall, H Area
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